Memorandum & @

Date: February 2, 2015

To: Vivian Forhat-Diaz, Construction Project Manager

ISD Small Business Development (SBD)
From: Milton Collins C/
Associate Director of Minority Affairs

Miami-Dade Aviation Department (MDAD) -

Subject: Request for MCC-7360 Solicitation — Glazing Trade
MDAD CSBE/MCC-7040 Work Order Service Contract for Glazing Maintenance, Repairs
and/cr Replacement

Tha MDAD respectfully requests that the SBD reviews the attached recommendation for advertisement
under the MCC-7360 Program.

The scope of work for the project is the performance of on-call maintenance construction services in the
glazing trade throughout the facilities operated by the MDAD.

BACKGROUND AND RECOMMENDATION

The MDAD submitied a Reguest for Quotation (RPQ) under the MCC-7040 Plan for a multi-year
service based contract under the glazing trade in the amount of $2 million. The RPQ scope entailed
miscellaneous sealing, tinting, repair and/or replacement of damaged glazing structures throughout the
facilities operaied by the MDAD. The contract is critical to have a licensed glazing contractor available
to respond on call and address glazing related issues that would have a detrimental impact in the ability
of the MDAD and/or its business partners to conduct routine business operations,

The SBD returned the RPQ and indicated that the limited pool of three (3) glass/glazing contractors
currently available under the MCC-7040 Program would be unable to bond and/or acguire.the $5 miltion
insurance required for the project. At a subsequent meeting, the SBD lisisen suggested to use the
MCC-7360 Plan to advertise and bid-out the contract in order to provide a robust pool of contractors
capable of complying with the bonding and insurance requirements established on the RPQ.,

Acceordingly, the MDAD hereby requests authorization fo resubmit the RPQ and solicit glass/glazing
contractors from the MCC-7360 Program,

COST BREAKDOQWN

The G!azmg Service Contract will be for a not to exceed amount of $2 million. The contract will be for a
single (i.e., glass/glazing) frade.

Your,,cao%ratlon am approve this request is appreciated.

Milton Collins., Associate Director
MDAD Minority Affairs

w/ attachments: Construction Contract/Project Measure Analysis and Recommendation
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